
SERVICES

www.worldsolve.comSolutions by people. Technology driven.

We analyze the alignment of your overall 
corporate strategic goals and objectives with your
operational processes and technology within your
organization.  We assess current performance
and review the integration of business and tech-
nology objectives to lead your business strategies
into action.  Our services target specific initiatives
to mobilize and align the workforce around chang-
ing technology and processes.  We work with you
to extend your competitive advantage, improve
decision-making, and synchronize the potential of
new technologies with your business vision.

We review existing procedures and current 
performance to determine requirements for
process changes within your organization. 
We work with you to quantifying the benefits of
any proposed improvements.  By streamlining
core processes, we foster improved performance,
enhanced quality, and reduced costs.  Our servic-
es enable you to leverage information technology
to increase cross-functional productivity as well
as information on flow and quality.

We provide the guidance and tools to turn your
company's information into business intelligence
that drives future planning and strategic 
decision-making. Integrated with our Application
and Data Solutions, we seek to develop a 
cohesive infrastructure to support enterprise
analytics, performance measurement, and
advanced management reporting.  

BUSINESS PROCESS ANALYSIS

PERFORMANCE MEASUREMENT

Running a business is becoming increasingly complex. Developments in 

technology offer enhanced efficiency and functionality, but they also deliver 

significant challenges. Successful orchestration between people, processes,

and technology requires a comprehensive information management 

framework. WorldSolve Operational Optimization services help align your 

business strategies with your workforce, procedures, and systems to achieve

optimal results.

WorldSolve's Operational Optimization services can help your company achieve

operational excellence and realize results to meet or exceed your expectations.

Creating a new operational strategy or unifying a current strategy involves

reworking your organizational structure and requires modifications to your 

information framework. We build a flexible, scalable information management

framework, giving you the tools to monitor, analyze, and improve performance. 

features & benefits
•  Build a comprehensive foundation for managing project priorities, 

pragmatic business solutions, risk management, and contingency 
planning.

•  Help match the potential of new technologies with your business 
vision and strategies.

•  Link strategy, organization, and processes.

•  Prioritize re-engineering transformation.

•  Streamline core processes to reduce cost and cycle time, 
and improve functionality, efficiency, and information flow.

•  Promote efficient and effective operations across your organization,   
increasing strategic decision-making, performance measurement,   
management reporting, and enterprise analytics.

•  Provide expertise to business and IT professionals, facilitating 
reliable, accurate results, and improved business intelligence.

BUSINESS STRATEGY AND TRANSFORMATION

operational optimization >>
Is your business performing to its full potential? 

For more information on WorldSolve's suite of information management services, call 202.429.2068, or visit us at www.worldsolve.com.

About WorldSolve
WorldSolve is an information management 
consulting firm. WorldSolve's services -
Operational Optimization, Enterprise Integration,
and Application and Data Solutions - help 
companies align people, processes, and 
technology with business strategies to maximize
performance and return on investment. 


